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Cross-Border Migrant Organisations and 

National Development 

13th International Metropolis Conference

“Mobility, Integration and Development in a Globalized World”

World Congress Center Bonn, 29 of October 2008
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Workshop schedule
2.30 pm: Opening

2.45 pm: Migrant Organisations and Integration Dynamics (Ludger Pries)

3.00 pm: National Migration Regimes and Migrant Organisations

• UK - Stephen Castles (Oxford University)

• Spain - Aurora Alvarez V./Nayra Garcia G.onzales (University of Granada )

• Poland - Martha Biernath (University of Warzaw)

4.00 pm: coffee/tea break

4.30 pm: National Migration Regimes and Migrant Organisations

• Germany - Zeynep Sezgin/Dirk Halm (Ruhr-Universität Bochum/ZfT)

4.50 pm: German Migration Regime and Harmonization of

Migration Regimes in Europe (Rita Süßmuth)

5.10 pm: Round Table Discussion

The Role of Migrant Organisations (especially CBMOs)

in the Civic and Political Participation of Migrants in the European Countries
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

Question: Migrant Organisations in between …

micro level                        and macro level

of individuals of states/societies

Identity
- maintaining roots to country of origin

- upholding  cultural self awareness and rituals

- constructing the line between „us‟ and „the others‟

- claims making towards states and other groups 

- clustering and separating from the environment

and

Integration
- helping individuals to arrange their lives

- preventing social groups from dropping out

- strengthening individual and collective self esteem

- interest negotiation and conflict resolving as social integration

- organising as system integration in „society of organisations‟
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Migrant Organisations between

Opportunities
- social and system integration in countries of arrival

- development and modernisation impacts in countries of origin

and

Risks
- catalysts of segregation and disintegration

- corporate actors out of control, legality and legitimacy 



Question: Migrant Organisations in between …

As identity and integration orientation, opportunities and 

risks of migrant organisations depend to a great extend on 

their actual nature and characteristics, the latter becomes a 

crucial topic of scientific research
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supranational level global level

country of 

origin

country of 

arrival

country of arrival centred

country of origin centred

both countries oriented

level:

national

regional

local

level:

national

regional

local

third country 

included

third country 

included

Geographic reach of cross border migrant organisation



Disentangling cross boarder migrant organizations

Cross border migrant organisations 

- could focus on country of origin or of arrival or both

- could include other countries and regions

- could concentrate on a local, regional or national level

- could integrate a supranational and/or global perspective
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inter-national migration system:

history, norms/treaties, 

degree of economic, political, 

social and cultural interconnectedness

Cross border migrant organisation and national migration regimes

country of 

origin

country of 

arrival



Disentangling cross boarder migrant organizations

national migration regime:

Institutionalised way of controlling

external mobility and economic, 

political, social and cultural

incorporation

main aspects

•history, political system, 

•labour market

•citizenship/participation

•civil society, segregation

•diversity/discrimination)

national migration regime:

Institutionalised way of controlling

external mobility and economic, 

political, social and cultural

incorporation

main aspects

•history, political system, 

•labour market

•citizenship/participation

•civil society, segregation

•diversity/discrimination)

CBMO
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Characteristics 

country of ori-

gin centred 

oriented to-

wards third 

countries 

country of ar-

rival centred 

Structure/resource distribution  
- membership 

- money 

- assets 

   

General strategy 
- topics/themes 

- target groups 

- allies 

   

Coordination mechanisms 
- mobility of people 

- norms/values 

- selective incentives  

   

External activities 
- publications, media 

- activities/campaigns 

- meetings, lobbying 

   

Internal activities 
- communication 

- assemblies, elections 

- decision making 

   



Disentangling cross boarder migrant organizations

x

x

x

x

x

x

x

x

x

x
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

Questions and assumptions

Questionsé

Is there a great number of cross border migrant organisations (CBMOs)?

Are CBMOs focused towards countries of origin or countries of arrival?

How do national migration regimes influence CBMOs?

How do inter-national migration regimes influence CBMOs?

Assumptionsé

1. CBMOs could be focused mainly 

- on maintaining identity with country of origin 

or 

- on improving assimilation in country of arrival.

2. Many CBMOs focus on both, maintaining identity and improving 

integration.

3. An adequate concept of CBMOs and of migrants‟ incorporation in 

general should include the option of supra-national and transnational 

identity building and belonging.
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Steps done until now

1. Identify countries of origin for Germany, Poland, Spain, UK 

2. Elaborate reports on national migration regimes for G, P, S, UK

3. Screen the landscape of migrant organisations in G, P, S, UK

4. Identify some dozens of CBMOs in G, P, S, UK 

Workshop Bochum 10-2008

- Compare national landscapes of migrant organisations

- Discus typology of CBMOs

- Define guideline for selecting 4-6 possible TRAMOs as case studies in each 

country

Steps to be done afterwards

- Identify 4-6 CBMOs for case studies until January 2009

- Elaborate short reports on migration regimes of countries of origin

- Elaborate short reports on migration systems between 

- Do the 4-6 case studies for each team

- Compare the case studies in and between G, P, S, UK

- Relate the case studies to the migration regimes and migration systems 

- Prepare final report(s) and presentation
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Germany Poland Spain UK

Migration
regime

since 1950s
low skilled, 25%, 
ius sang., no 
active integr. 
policy until 2000, 
segm. citizenship

since 1990s
heterog. skilled

since 1980s
low skilled

since 1940s
heterog. skilled

Migrant 
organisations

partly homeland 
influence (Turks), 
local adv. boards, 
week federal 
confed., transpl. 
homel. Conflicts
Corp. laissez-faire

CBMOs considerable no., 
partly homeland 
focused, double
citizenship in 
spite of naturalis. 
Claims, weak and 
local polit. partic.



Definition

L
u

d
g

er
 P

ri
es

 

R
u

h
r-

U
n

iv
er

si
tä

t 
B

o
ch

u
m

, 
D

ep
a

rt
em

en
t 

o
f

S
o

ci
a

l
S

ci
en

ce

w
w

w
.r

u
b

.d
e/

so
zo

m
m



Definition

L
u

d
g

er
 P

ri
es

 

R
u

h
r-

U
n

iv
er

si
tä

t 
B

o
ch

u
m

, 
D

ep
a

rt
em

en
t 

o
f

S
o

ci
a

l
S

ci
en

ce

w
w

w
.r

u
b

.d
e/

so
zo

m
m



Definition

L
u

d
g

er
 P

ri
es

 

R
u

h
r-

U
n

iv
er

si
tä

t 
B

o
ch

u
m

, 
D

ep
a

rt
em

en
t 

o
f

S
o

ci
a

l
S

ci
en

ce

w
w

w
.r

u
b

.d
e/

so
zo

m
m



Definition

L
u

d
g

er
 P

ri
es

 

R
u

h
r-

U
n

iv
er

si
tä

t 
B

o
ch

u
m

, 
D

ep
a

rt
em

en
t 

o
f

S
o

ci
a

l
S

ci
en

ce

w
w

w
.r

u
b

.d
e/

so
zo

m
m



Definition

L
u

d
g

er
 P

ri
es

 

R
u

h
r-

U
n

iv
er

si
tä

t 
B

o
ch

u
m

, 
D

ep
a

rt
em

en
t 

o
f

S
o

ci
a

l
S

ci
en

ce

w
w

w
.r

u
b

.d
e/

so
zo

m
m



Definition

L
u

d
g

er
 P

ri
es

 

R
u

h
r-

U
n

iv
er

si
tä

t 
B

o
ch

u
m

, 
D

ep
a

rt
em

en
t 

o
f

S
o

ci
a

l
S

ci
en

ce

w
w

w
.r

u
b

.d
e/

so
zo

m
m



Definition

L
u

d
g

er
 P

ri
es

 

R
u

h
r-

U
n

iv
er

si
tä

t 
B

o
ch

u
m

, 
D

ep
a

rt
em

en
t 

o
f

S
o

ci
a

l
S

ci
en

ce

w
w

w
.r

u
b

.d
e/

so
zo

m
m



Definition

L
u

d
g

er
 P

ri
es

 

R
u

h
r-

U
n

iv
er

si
tä

t 
B

o
ch

u
m

, 
D

ep
a

rt
em

en
t 

o
f

S
o

ci
a

l
S

ci
en

ce

w
w

w
.r

u
b

.d
e/

so
zo

m
m

6 types of CBMOs as special cases of CBOs 

Ideal Type

Migrant Organizations

Characteristics

Focal, country 

of arrival 

centred

Global,countr.

of arrival 

centred

Focal, country 

of  origin 

centred

Global, 

country of  

origin centred

Multinational Transnational

Mobilization and 

distribution of resources

- Membership

- Money

- Infrastructure

Receiving 

country 

centred

Receiving 

country 

centred

Sending 

country 

centred

Sending 

country 

centred

Receiving and 

sending 

country 

centred 

Receiving and 

sending 

country 

centred

Main themes and claims

- Subjects

- Target groups

- Allies

Receiving 

country 

centred

Receiving 

country 

centred

Sending 

country 

centred

Sending 

country 

centred

Receiving and 

sending 

country 

centred

Receiving and 

sending 

country 

centred

Arrangement of external 

activities

- Publication strategy

- Public activities

- Discussions/meetings

Receiving 

country 

centred

Receiving 

country 

centred

Sending 

country 

centred

Sending 

country 

centred

Receiving and 

sending 

country 

centred

Receiving and 

sending 

country 

centred

Arrangement of internal 

activities

- Communication flow

- Meetings

- Internal elections

- Decision processes

Weak 

coordination

Strong  

coordination

Weak 

coordination

Strong  

coordination

Weak 

coordination

Strong  

coordination
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6 types of CBMOs

1. Focal, arrival country  centred

Resources/ 

issues/actions

Arrival

country

focused

Country 

of origin

focused

Cross border

coordination
Weak strong

II. TRAMOs in organisation research focus
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II. TRAMOs in organisation research focus

6 types of CBMOs

Resources/ 

issues/actions

Arrival

country

focused

Country 

of origin

focused

Cross border

coordination
Weak strong

1. Focal, arrival country  centred

2. Global, arrival country  centred
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II. TRAMOs in organisation research focus

6 types of CBMOs

Resources/ 

issues/actions

Arrival

country

focused

Country 

of origin

focused

Cross border

coordination
Weak strong

2. Global, arrival country  centred

3. Focal, country  of origin centred

1. Focal, arrival country  centred
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II. TRAMOs in organisation research focus

6 types of CBMOs

Resources/ 

issues/actions

Arrival

country

focused

Country 

of origin

focused

Cross border

coordination
Weak strong

3. Focal, country  of origin centred

2. Global, arrival country  centred

1. Focal, arrival country  centred

4. Global, country  of origin centred
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II. TRAMOs in organisation research focus

6 types of CBMOs

Resources/ 

issues/actions

Arrival

country

focused

Country 

of origin

focused

Cross border

coordination
Weak strong

2. Global, arrival country  centred

1. Focal, arrival country  centred

3. Focal, country  of origin centred

4. Global, country  of origin centred

5. Multinational
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II. TRAMOs in organisation research focus

6 types of CBMOs

Resources/ 

issues/actions

Arrival

country

focused

Country 

of origin

focused

Cross border

coordination
Weak strong

2. Global, arrival country  centred

1. Focal, arrival country  centred

3. Focal, country  of origin centred

4. Global, country  of origin centred

5. Multinational

6. Transnational
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Guiding research questions:

1. How widespread are different types of CBMOs, especially TRAMOs

2. What are the organisational characteristics of CBMOs, especially 

TRAMOs concerning resources, issues, internal and external activities

3. Which contexts (organisational fields) and factors induce the 

emergence of TRAMOs?

Assumptions

1.TRAMOs are only a minority of all CBMOs

2.TRAMOs emerge from other types of CBMOs or emerge from 

transnational relations and networks

3.TRAMOs are encoureged by 

•country specific institutional settings,

•membership issues and characteristics

•actors‟ strategies and types of leadership,

•trajectories and „learning curves‟ .

III. Research design and strategy
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Four countries of arrival:

Germany

Great Britain

Poland

Spain

with two countries of origin each

III. Research design and strategy


